DRAFT MINUTES

Friday, June 27, 2025, at 9:30 a.m.
3101 Forest Lake Road, Pebble Beach, CA 93953
District Boardroom

CALL TO ORDER

President Richard D. Verbanec called the meeting to order at 9:34 a.m.

ROLL CALL

Board Directors Present
Richard D. Verbanec, President
Peter B. McKee, Vice-President
Richard B. Gebhart, Director
Jeffrey B. Froke, Director

Leo M. Laska, Director

District Staff Present

Nick Becker, General Manager

Marianna Pimentel, Chief Financial Officer (CFO)
Chris Simmons, Associate Engineer

Nic Faro, Maintenance Manager

Nijesh Sthapit, Accountant *

Yuriana Nufiez, Administrative Coordinator

Board Directors Absent
None

District Legal Counsel Present
Michael Laredo, De Lay & Laredo

CAL FIRE San Benito-Monterey Unit

Staff (CAL FIRE) Present

George Nuiiez, Jr., Unit Chief

Matt Stanford, Assistant Chief

Frank Espinoza, Fire Prevention & Planning Chief
Daniel Fry, Operations Battalion Chief

John Trenner, Fuels Manager

Alayna Paxton, Environmental Compliance Coordinator

Others Present

Cheryl Burrell, Planning and Real Estate Division, Pebble Beach Company (PBC)
Kathleen Lee, Director of Government and Community Affairs Management, PBC
Shawn Casey, Vice President Resource Management, PBC*

Ken White, Board Director, Carmel Area Wastewater District (CAWD)

Barbara Buikema, General Manager, CAWD*

Vinod Badani, Vice President, E2 Consulting Engineers*

*Signifies Zoom virtual attendance



APPEARANCES, ORDER OF BUSINESS, AND ANNOUNCEMENTS

1. Appearances and Announcements: None
2. Agenda Changes: None

MINUTES AND FINANCIAL MATTERS
3. Minutes:

MOTION 25-06-01: Approve, as presented, the Minutes of the Regular Board of Directors
Meeting held on May 30, 2025

Moved by: Director Gebhart
Seconded by: Director Froke

Motion Approved: Unanimously, carried 5-0 There were no public comments.

4. Statement of Receipts and Disbursements: Chief Financial Officer Pimentel presented slides

and answered questions.

5. Check Register:

MOTION 25-06-02: Approve the Check Register for May 2025

Moved by: Director Laska
Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 5-0

TIMED BUSINESS - CONCURRENT PUBLIC HEARINGS
6. FISCAL YEAR 2025-26 PBCSD FINAL BUDGET AND SERVICE FEES

President Verbanec opened the public hearing on the Final Budget for Fiscal Year 2025-26

(7/1/25 through 6/30/26) at 9:40 a.m. There were no public comments.

Ms. Pimentel detailed the $60,000 increase in operating and maintenance expenses and the
$1,075,000 decrease in capital outlay and construction project expenditures for a total $1,015,000
decrease from preliminary budget. An updated organizational chart listing District programs and
personnel was added to the presentation this year. A comparison to prior year budget was

provided.

Ms. Pimentel presented proposed Fiscal Year 2025-26 garbage and sewer service fees and
comparisons to neighbor jurisdictions. Chief Nunez responded to questions regarding fire

department assets, personnel, and costs.

During the public input period there had been no written correspondence received, and staff had

responded to questions from one anonymous caller.

The hearing was closed at 10:10 a.m.

Ms. Pimentel thanked Senior Accountant Nancy Johnson leading the accounting department,

department managers, and staff for the team effort on budget development.
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MOTION 25-06-03: Adopt the following Resolutions:
Resolution No. 25-14 approving Fiscal Year (FY) 2025-26 service charges and special
tax for:

« Garbage and Refuse Collection and Disposal Services: Increase of 3.0% for basic
residential from $33.36 per month to $34.34 per month.

« Wastewater Treatment & Disposal Services: Increase of 9.0% for residential from
$34.58 per month to $37.70 per month.

« Fire Protection Services: No change in the residential assessment of $51.20 per year
and vacant lot assessment of $25.60 per year.

Resolution No. 25-15 certifying compliance with state law for levying of general and
special taxes, assessments and property-related fees and charges.

Resolution No. 25-16 approving Final Budget for FY 2025-26.
Resolution No. 25-17 approving positions, classifications, and pay schedule for FY
2025-26.
Resolution No. 25-18 adopting the Appropriation Limit for FY 2025-26.
Resolution No. 25-19 approving Sewer Connection Fee for FY 2025-26.

Moved by: Director Laska

Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 5-0

END OF TIMED BUSINESS

FIRE DEPARTMENT

7.

Fire Chief's Monthly Report: Battalion Chief Fry reported on operational activity. Two
divers in distress were rescued with the aid of Pebble Beach Fire Department drone
surveillance providing situation conditions in advance to responding San Francisco Coast

Guard personnel.

John Trenner and Battalion Chief Frank Espinoza have been working on preparing the
required documents needed for the California Board of Forestry’s F ire Risk Reduction
Community List (FRRCL) application process opening July 1, 2025. FRRCL is a list of
local agencies located in a state responsibility area or very high fire hazard severity zone
that meet best practices for local fire planning. The list is a factor for insurers to consider
under the California Department of Insurance’s Safer from Wildfires regulations. It is also
used to prioritize wildfire prevention grant recipients, a potential low-cost loan resource
for Pebble Beach residents to harden homes against fire.

Intensive fuel reduction projects have been successfully carried out in the area of Fire
Roads 2, 6, 9 and 20. The goats have arrived and have grazed over 75 acres of light,
ignitable fuel loads along roadways. Past years treated areas have also been maintained.

The defensible space inspection program has completed 592 inspections, with 75% of
vacant lots and 94% of inspected properties compliant and certified letters sent to those not

in compliance.
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10.

Upgrades to Mobile Command Unit: Fuels Manager Trenner presented.

MOTION 25-06-04: Adopt Resolution 25-20 authorizing equipment upgrades to
Mobile Command Unit for an amount not to exceed $110,000.

Moved by: Director Froke
Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 5-0

Fuel Reduction Project Agreements: Fuels Manager Trenner presented.

MOTION 25-06-05: Adopt Resolution 25-21 authorizing the General Manager to amend
contracts with Bleck Fire Prevention & Excavation, Tope’s Tree Service, and Goats R Us
to perform fuel reduction services in FY 2025-26 on a time and materials basis, for a total
amount not to exceed $850,000.

Moved by: Director Froke
Seconded by: Director McKee

Motion Approved: Unanimously, carried 5-0

2025 District Open House and Public Safety Day: Chief Espinoza presented the Summary
Report and slides of the event held June 7th with an estimated 950 meals served. He thanked
the Board, PBC, PBCSD staff, and CAL FIRE staff for supporting the successful event.

MAINTENANCE, ENGINEERING & CONSTRUCTION

11.

12.

13.

Operations and Maintenance Report: Associate Engineer Simmons reported that Forest Lake
Reservoir storage is at 85 million gallons, or 74% capacity, which is on track with a historical
average of 88 million gallons. All seven alternative source water (ASW) sites are in service as
of April 15" producing approximately 70,000 gallons per day.

Capital Improvement Projects: Associate Engineer Simmons provided status of the
Undergrounding Overhead Utilities Program; as a refresher, a Phase IV map will be presented at
the next Board meeting. Pump Station P-4 Rehabilitation may include collaboration with a
neighboring parcel owner on drainage improvements. The bid process for Pump Station P-3
Rehabilitation Contract #2 is anticipated for August. Slides presented showed the Sewer Line
Replacement project 65% complete ahead of schedule, with work to continue on Sawmill Gulch
Road, Sunset Lane, El Bosque Road, 17 Mile Drive, and Cypress Drive. Updated Facility
Improvement project drawings were presented; once the revised drawings are finalized by
District staff they will be submitted for County permit review, with the bid process expected in
August.

CAWD Board of Directors Meeting: Having attended the meeting on June 26, 2025, President
Laska reported that CAWD approved board member raises for attending meetings. The CAWD
Board voted not to allocate $1,000,000 in the FY 2025-26 budget to the sea level rise fund as
had been done in the past nine years. Restaurant survey inspections for collection of fats, oils,
and grease (FOG) have found issues with stove hoods.
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SOLID WASTE
14.  ReGen Monterey Board of Directors Meeting: Vice President McKee attended the Regular

Board Meeting on June 20, 2025. In response to City of Marina concerns, ReGen will clean
litter from trucks traveling to the landfill that collects along roadways, and is arranging to
have those responsible for the litter cited. Closed session focused on General Manager

compensation.

MISCELLANEOUS INFORMATION AND COMMUNICATION

15.  A. General Manager Report: The Board received the General Manager's report covering
events and information received from May 20 through June 27, 2025, which included
a letter of appreciation from Carmel High School Graduation Night Committee for the
PBCSD donation to the event. The report on PBCSD from the Local Agency Formation
Commission of Monterey County (LAFCO) 2025 Municipal Service Review (MSR)
and Sphere of Influence for Community Services Districts was provided. Ty
Cederstrom, a civil engineering student at California Polytechnic State University, San
Luis Obispo will begin a four-week PBCSD summer internship in July.

B. Questions from Directors or staff seeking clarification of matters within purview of the
District: None

CLOSED SESSION
16. No closed session was held.

ADJOURNMENT
17.  There being no further business, President Verbanec adjourned the meeting at 11 :48 a.m.

to a regular Board meeting to be held on Friday, July 25, 2025, at 9:30 a.m., in-person and
via Zoom.

Nicholas R. Becker, Board Secretary
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