PEBBLE BEACH COMMUNITY SERVICES DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS
DRAFT MINUTES
Friday, May 30, 2025, at 9:30 a.m.

3101 Forest Lake Road, Pebble Beach, CA 93953
District Boardroom

CALL TO ORDER

President Richard D. Verbanec called the meeting to order at 9:33 a.m.

ROLL CALL

‘Board Directors Present
Richard D. Verbanec, President

Peter B. McKee, Vice-President
Richard B. Gebhart, Director
Jeffrey B. Froke, Director

Leo M. Laska, Director

District Staff Present

Nick Becker, General Manager

Marianna Pimentel, Chief Financial Officer (CFO)

Nic Faro, Maintenance Manager

Alayna Paxton, Environmental Compliance Coordinator
Kelvin Ellison, Maintenance Technician

Jesse Huddleson, Maintenance Technician

Luis Martinez, Maintenance Technician

Nancy Johnson, Senior Accountant

Nijesh Sthapit, Accountant *

Yuriana Nufiez, Administrative Coordinator

Others Present

Board Directors Absent
None

District Legal Counsel Present
Michael Laredo, De Lay & Laredo

CAL FIRE San Benito-Monterey
Unit Staff (CAL FIRE) Present
George Nuiiez, Jr., Unit Chief

Matt Stanford, Assistant Chief

Frank Espinoza, Fire Prevention

& Planning Chief

Tom Bolyard, Operations Battalion Chief
Greg Leonard, Fire Prevention &
Planning Captain

Shayon Ascarie, Fire Prevention &
Planning Captain

Robert Douglas, Fire Captain

John Trenner, Fuels Manager

Shawn Casey, Vice President Resource Management, Pebble Beach Company (PBC)
Kathleen Lee, Director of Government and Community Affairs Management, PBC
Kevan Urquhart, Board Director, Carmel Area Wastewater District (CAWD)

David Goupil, Board Director, Del Monte Forest Property Owners (DMFPO)

Vinod Badani, Vice President, E2 Consulting Engineers *

Hampton Stewart, Pebble Beach Resident
Pam Marino, Staff Writer, Monterey County Weekly

*Signifies Zoom virtual attendance
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APPEARANCES, ORDER OF BUSINESS, AND ANNOUNCEMENTS

1. Appearances and Announcements: Administrative Coordinator, Yuriana Nufiez, was
introduced as the new Board Clerk. General Manager Nick Becker and Board President Verbanec
presented Maintenance Technician Kelvin Ellison and Senior Accountant Nancy Johnson each a
plaque in recognition for their 30 years of service at PBCSD. Director Jeffrey Froke was also
presented with a plaque in recognition for 25 years of service as Board Director and was lauded for
his stewardship and leadership. General Manager announced that Associate Engineer Chris
Simmons and his wife welcomed a new baby girl.

2. Agenda Changes: None

MINUTES AND FINANCIAL MATTERS
3. Minutes:
MOTION 25-05-01: Approve, as presented, the Minutes of the Regular Board of Directors
Meeting held on April 25, 2025

Moved by: Director McKee
Seconded by: Director Froke

Motion Approved: Unanimously, carried 5-0

There were no public comments.

4, Statement of Receipts and Disbursements: Chief Financial Officer Pimentel
presented slides and answered questions.

5. Cash Basis Report: Chief Financial Officer Pimentel presented slides and answered
questions.
6. Check Register:

MOTION 25-05-02: Approve the Check Register for April 2025

Moved by: Director Gebhart
Seconded by: Director Froke
Motion Approved: Unanimously, carried 5-0

President Verbanec commented that the largest payment made was to CAL FIRE for
Schedule A.

7. Monterey County Treasurer Investment Report. The report for the quarter ending in March
31, 2025 was presented by Chief Financial Officer Pimentel. The third quarter investment
income allocation from Monterey County received was $412,000, bringing the total fiscal
year-to-date amount received to $880,000. Ms. Pimentel reported that District staff
requested an in-person meeting with staff of the Monterey County Auditor-Controller’s and
Treasure’s office. The meeting’s focus was on an ongoing inquiry regarding discrepancies
in interest income allocation for participating agencies in the investment pool. The Auditor-
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Controller's office acknowledged an error in over-allocating income but has yet to specify
the time period or amount of the over-allocation. Despite multiple meetings and
communications since January, the County staff have not provided complete answers,
though they remain engaged in the communications and have since sent a memo to all pool
participants addressing the issue. The Board requested updates on the issue.

FIRE DEPARTMENT

8. Fire Chief’s Monthly Report: Battalion Chief Bolyard reported on operational activity.
Two small fires in the forest were contained and put out quickly thanks to the rapid response
from PBC staff. CAL FIRE staff practiced wildland scenario and rope rescue training
exercises. The new wildland patrol vehicle is underway at a manufacturer in Florida, and
it will replace the current 2002 patrol vehicle. The drone team has provided support with
finding unexploded ordnances and with prescribed burns at Camp Roberts. Staffing is at
peak levels in preparation for fire season. The Open House & Public Safety Day event on
June 7% is ready with revamped kids’ activities focusing on fire safety and prevention, and
Unit Chief Nufiez speaking on wildfire risk-reduction preparations. CAL FIRE staff will
be available for questions from the public. Captain Hollingshead has engaged in public
outreach at the Carmel Farmers Market and represents the three Districts with information
and education on fire safety and prevention. He also assisted with C-110 class, which is the
Expanded Dispatch Recorder training. Captain Leonard completed drone incident
operations training in Oroville, allowing him to fly drones in occupied airspace during
large-scale fires. The defensible space inspection program has completed 400 inspections,
with 50% of vacant lots compliant and certified letters sent to non-compliant property
owners. The Prevention Team and Operations Team are completing inspections while
defensible space inspectors are being recruited. Four fuel reduction projects are underway
at Sunridge Pines, Fire Road 20, Haul Road, and Fort Meadows with ongoing coordination
with conservation groups and careful attention to protected species. Goats arrived on
Saturday, May 24%. General Manager Becker recognized Captain Leonard for his
management efforts in fuels reduction.

MAINTENANCE, ENGINEERING & CONSTRUCTION

9. Operations and Maintenance Report: Maintenance Manager Faro reported that Forest
Lake Reservoir storage is at 99 million gallons, or 86% capacity, which is right on target
with a historical average of 96 million gallons capacity. All seven alternative source water
(ASW) sites are in service as of April 15%. An improper tie-in neighboring the backyard of
property at 4056 Crest Road, combined with root build-up, was the cause of a sanitary
sewer spill that occurred on April 22™. Maintenance activities included a rebuild for the
check valves on one of the chlorine injection pumps at Forest Lake Reservoir as well as a
new stilling well and pressure transducer at Pescadero Point Pump Station P-6, two sewer
line pipe patch repairs, crane railing work at pump station P-3, and routine hearing
conservation safety training.
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10.

11.

12.

13.

Capital Improvement Projects: General Manager Becker provided status of the
Undergrounding Overhead Utilities Program stating that design work is ongoing with a site
meeting held in April, aiming for a fall bid and construction contract by end of calendar
year. The Pump Station P-4 Rehabilitation is in design, with potential collaboration on
drainage improvements with Pebble Beach Company. The Sewer Line Replacement project
is halfway through, with no major issues, and discussions are ongoing about pavement
restoration. The Facility Improvement project scope has been reduced, with revised
drawings being finalized for permit review and a bid package expected in June or July. The
Board requested to provide updated drawing plans.

Seal Rock Pump Station P-3 Rehabilitation Project: The Board received the Engineering
Report from General Manager Becker and reviewed the recommendation to declare the bid
from Tesco Controls, Inc. as the lowest responsible bid.

MOTION 25-05-03: Adopt Resolution 25-13 declaring the bid from Tesco Controls,
Inc. as the lowest responsible bid and authorizing General Manager to enter contract
for fabrication and furnishing of electrical and SCADA equipment for Seal Rock
Pump Station (P-3) Rehabilitation Project for an amount not to exceed $320,000.

Moved by: Director Laska
Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 5-0

CAWD/PBCSD Wastewater Reclamation Project Management Committee (RMC) Meeting:
General Manager Becker provided highlights of the RMC meeting on May 13, 2025. The
RMC Budget was reviewed and approved. The Committee selected De Lay & Laredo as
legal counsel. CAWD introduced the newly hired Chief Plant Operator, Matt Green, and
made mention of newly hired Lab Manager, Mohammad Serageldin.

CAWD Board of Directors Meeting: Having attended the meeting on May 29, 2025,
President Verbanec reported that CAWD is addressing the enforcement of fats, oils, and
grease (FOG) issue with restaurants. Some CAWD staff members were recognized for
successfully passing tests and others for receiving awards from the California Water
Environment Association (CWEA) on a state level.

SOLID WASTE

14.

ReGen Monterey Board of Directors Meeting: Vice President McKee attended the Regular
Board Meeting on May 23, 2025, and reported that ReGen Monterey is having challenges
in increasing revenue due to the presumed development of San Jose’s own landfill.
Additionally, the city of Watsonville is also reopening their old landfill. The current tipping
fee increased by 4-5%. Budget was approved, with net income down 67% from the
previous year. Debbie Miller of Shute, Mihaly & Weinberger LLP in San Francisco is the
new legal counsel.
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GENERAL GOVERNMENT

15.

16.

AB 2561 — Staffing Vacancies, Recruitment, and Retention: General Manager Becker
provided an overview of AB 2561, which became effective January 1, 2025. Public
agencies have an obligation to report on the status of their vacancies, recruitment, and
retention efforts at a public hearing at least once per fiscal year before adopting a final
budget. Currently, the District has the Assistant Engineer position vacant, and this vacancy
will carry over to Fiscal Year 2025-26.

Organizational Chart for Fiscal Year 2025-2026. General Manager Becker presented the
Organizational Chart with updates becoming effective July 1, 2025, and highlighted future
changes due to a promotion and a nearing retirement. The Board requested an
organizational chart that reflects clearer District program responsibility designations.

MISCELLANEOUS INFORMATION AND COMMUNICATION

17.

A. General Manager Report: The Board received the General Manager’s report covering
events and information received from April 25 through May 30, 2025, which included
an announcement about an upcoming wildfire preparedness and tree ordinance public
community meeting with Supervisor Kate Daniels being hosted in the District’s
Boardroom; a reminder invitation to the Open House & Public Safety Day event; a letter
of appreciation from South Bay Fire Academy for the reserve ladder truck donation; a
summary of LAFCO’s FY 2025-26 budget, noting the District’s annual commitment of
$31,000; opportunities for an upcoming solid waste conference and a governance
leadership conference, both being hosted locally.

B. Questions from Directors or staff seeking clarification of matters within purview of the
District: The Board inquired about researching the designation of the Pebble Beach Fire
Protection District.

CLOSED SESSION

18.

No closed session was held.

ADJOURNMENT

19.

There being no further business, President Verbanec adjourned the meeting at 11:29 a.m.
to a regular Board meeting to be held on Friday, June 27, 2025, at 9:30 a.m., in-person and
via Zoom.

/\NL
Nicholas R. Becker, Board Secretary
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