DRAFT MINUTES

Friday, December 12, 2025, at 9:30 a.m.
3101 Forest Lake Road, Pebble Beach, CA 93953

District Boardroom

CALL TO ORDER

President Richard D. Verbanec called the meeting to order at 9:31 a.m.

ROLL CALL

Board Directors Present
Richard D. Verbanec, President

Peter B. McKee, Vice President
Jeffrey B. Froke, Director
Richard B. Gebhart, Director
Leo M. Laska, Director

District Staff Present

Nick Becker, General Manager

Chris Simmons, Principal Engineer

Nic Faro, Maintenance Manager

Nancy Johnson, Senior Accountant
Yuriana Nufiez, Administrative Coordinator

Others Present

Kinnaly Soukhaseum, CPA - Partner, Eide Bailly, LLP

Board Directors Absent
None

District Legal Counsel Present
Michael Laredo, De Lay & Laredo

CAL FIRE San Benito-Monterey

Unit Staff (CAL FIRE) Present

George Nuiiez, Jr., Unit Chief

Matt Stanford, Assistant Chief

Frank Espinoza, Prevention Battalion Chief
Daniel Fry, Battalion Chief

Justin Hollingshead, Fire Prevention Captain
Leslie Baek, Staff Services Analyst, Schedule
A Finance, CAL FIRE

David Corpus, Associate Governmental
Program Analyst, CAL FIRE

Cheryl Burrell, Planning and Real Estate Division, Pebble Beach Company (PBC)
Shawn Casey, Vice President Resource Management, PBC *

Kathleen Lee, Director of Government and Community Affairs, PBC

Kevin Urquhart, Board Director, Carmel Area Wastewater District (CAWD)

Barbara Buikema, General Manager, CAWD *

Domine Barringer, Executive Administrator-Board Clerk, CAWD *
David Goupil, Board Director, Del Monte Forest Property Owners
Vinod Badani, Vice President, E2 Consulting Engineers *

Hampton Stewart, Pebble Beach Resident *

*Signifies Zoom virtual attendance
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APPEARANCES, ORDER OF BUSINESS, AND ANNOUNCEMENTS

1. Appearances and Announcements: None
2. Agenda Changes: None

MINUTES AND FINANCIAL MATTERS
3. Minutes:

MOTION 25-12-01: Approve, as presented, the Minutes of the Regular Board of
Directors Meeting held on October 31, 2025

Moved by: Director Gebhart
Seconded by: Director Froke

Motion Approved: Unanimously, carried 5-0

There were no Board or public comments.

4. Statement of Receipts and Disbursements: General Manager Nick Becker presented and
answered questions.

5. Cash Basis Report: General Manager Nick Becker presented and answered questions.

6. Check Register:
MOTION 25-12-02: Approve the Check Register for October 2025

Moved by: Director Froke
Seconded by: Director McKee

Motion Approved: Unanimously, carried 5-0

There were no Board or public comments.

7. PBCSD Annual Comprehensive Financial Report, Including Independent Audit Report for
Fiscal Year Ending June 30, 2025: Senior Accountant Nancy Johnson introduced Kinnaly
Soukhasuem, CPA — Partner at Eide Bailley, LLP. Ms. Soukhaseum provided an overview
of this year’s independent audit report for FY ending June 30, 2025. Audit findings were
unmodified, equivalent to a clean opinion, which is the highest possible audit opinion.
President Verbanec expressed appreciation to staff for completing Annual Comprehensive
Financial Report, and General Manager Becker echoed his appreciation.

FIRE DEPARTMENT

8. Fire Chief’s Monthly Report: Battalion Chief Daniel Fry presented summary of operational
activities and training, and Prevention Battalion Chief Frank Espinoza provided summary
of activities and trainings in the Prevention Department, highlighting prominent articles
from October 9 and December 4, 2025, in the Monterey Herald covering fuel management
in Del Monte Forest and the Drone Program, respectively. Defensible Space Program will
continue year-round with preventative inspections and educational information.
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10.

11.

11th Annual Pebble Beach Zombie Race and Emergency Preparedness Event: Captain
Justin Hollingshead presented slides on the race held on October 24, 2025, and reported
that 580 runners participated — 100 more than the previous year. New to this year’s race, a
10K course was added to the existing 2K and 5K courses. Captain Hollingshead thanked
event sponsors for their support. Captain Hollingshead was commended for managing the
event.

Wildland Patrol Vehicle PTL122: Battalion Chief Fry presented recommendation to surplus
the 2002 Ford F550 Wildland Patrol Vehicle PTL122 and donate it to the Monterey
Peninsula College Fire Academy.

MOTION 25-12-03: Adopt Resolution 25-29 declaring old Wildland Patrol PTL122
surplus and authorizing vehicle donation to the Monterey Peninsula College Fire
Academy.

Moved by: Director Froke

Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 5-0

Ratify Base Radio Station Alerting System Expenses: Assistant Chief Stanford presented
timeline of installation of new for Base Radio Station Alerting System and clarified reasons
in budget surcharge as well as action items to improve internal budgeting processes and
accountability.

MOTION 25-12-04: Ratifying expenses associated with Base Radio Station Alerting
System for a total amount of $184, 405.55.

Moved by: Director Froke
Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 5-0

There were no Board or public comments.

MAINTENANCE, ENGINEERING & CONSTRUCTION

12.

13.

14.

Operations and Maintenance Report: Principal Engineer Chris Simmons presented slides
and provided status of Forest Lake Reservoir storage capacity, recycled water demand, and
wastewater Treatment Plant production. Maintenance activities included repairs of chlorine
feed system pump, plant feed pump starter, and report on a Category 3 sanitary sewer spill
occurring on November 24.

Capital Improvement Projects: Principal Engineer Simmons gave overview of the Capital
Improvement Projects and answered questions.

Purchase of Office Furniture: Principal Engineer Simmons provided background on office
furniture and recommended purchase of new furniture in offices.
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15.

16.

17.

MOTION 25-12-05: Adopt Resolution 25-30 authorizing the purchase of new office
furniture for a total amount not to exceed $120,000 and declaring replaced furniture
to be surplus upon delivery of new furniture.

Moved by: Director Laska
Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 5-0

There were no Board or public comments.

Seal Rock Pump Station (P-3) Rehabilitation Project: Principal Engineer Simmons gave
overview of the Seal Rock Pump Station P-3 Rehabilitation Project. A mandatory pre-bid
conference was held on October 28, 2025, with eight contractors in attendance. Three bids
were received. Laurel Ag & Water submitted the lowest responsive and responsible bid.

MOTION 25-12-06: Adopt Resolution 25-31 declaring the bid from Laurel Ag &
Water the lowest responsive and responsible bidder and awarding construction
contract for the Seal Rock Pump Station P-3 Rehabilitation Project for an amount
not to exceed $2,850,000; and adopt Resolution 25-32 approving Amendment No. 2 to
Project Assignment No. 59 with E2 Consulting Engineers to perform construction
support services for an amount not to exceed $275,000.

Moved by: Director Laska
Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 5-0

There were no public comments.

Reclamation Management Committee (RMC) Meeting: General Manager Becker
summarized meeting of November 18, 2025. A lengthy deliberation regarding RMC legal
services agreement ended with final RMC decision to authorize agreement with De Lay &
Laredo. A Capital Improvement Master Plan for rehabilitation of Treatment Plant
Reclamation Assets was presented.

RMC Legal Counsel Services Agreement: General Manager Becker provided background
and timeline of the RMC’s legal counsel vacancy due to retirement of Rob Wellington and
reiterated motion passed at the RMC meeting on November 18, 2025, authorizing legal
counsel services agreement with De Lay & Laredo and requesting PBCSD to manage said
agreement. Mr. Becker referenced a letter sent by Fenton & Keller, CAWD’s legal counsel,
offering an opinion of the “Four-Way Agreement” and interpretation of signatory authority
in executing agreements on behalf of RMC.
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18.

MOTION 25-12-07: Adopt Resolution 25-33 approving agreement with the Law Firm
of De Lay & Laredo to provide legal counsel services for the Wastewater Reclamation
Project to have an Agenda Item be presented at the RMC meeting asking RMC to
clarify interpretation of the “Four-Way Agreement” agreement.

Moved by: Director Froke
Seconded by: Director McKee

Motion Approved: Unanimously, carried 5-0

Comments and deliberation from the Board and public were received.

Director Laska left the Board meeting at 11:55 a.m.

CAWD Board of Directors Meetings: Director Gebhart and General Manager Becker
attended the November 20, 2025 meeting. Director Gebhart provided highlights, among
them a considerable discussion on various options, including trimming or removal of
eucalyptus trees at the CAWD plant. Ultimately, a motion was passed to remove the trees
altogether. A separate motion was passed to authorize the purchase of three check valves
for the Reclamation Project.

SOLID WASTE

19.

ReGen Monterey Board of Directors Meetings: Vice President McKee provided highlights
from the November 21, 2025 Board meeting. ReGen Monterey added 2/3 person to the
budget and gave hardship bonus to qualifying employees. Updates to the Brown Act were
discussed.

GENERAL GOVERNMENT

20.

2].

Roads and Traffic Committee and Safety Committee: Director Froke and General Manager
Becker attended both meetings held on November 20, 2025 and provided highlights. A
recent fatal accident involving an experienced Pebble Beach cyclist was communicated
and reiterated concerns of cyclist boundaries in Del Monte Forest were discussed, including
concerns surrounding electrical bicycle activities.

Calendar for 2026 Board Meetings: General Manager Becker presented the 2026 PBCSD
Board Meetings calendar for Board approval.

MOTION 25-12-08: approving the 2026 PBCSD Board Meetings Calendar.

Moved by: Director Froke
Seconded by: Director McKee

Motion Approved: Unanimously, carried 4-0
Absent: Director Laska

There were no Board or public comments.
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22.

Election of District Officers: General Manager Becker provided background on election of
District officers.

MOTION 25-12-09: electing Board President Richard D. Verbanec, Vice-President
Peter B. McKee, General Manager Nicholas R. Becker to serve as Secretary, and
Chief Financial Officer Marianna Pimentel to serve as Secretary Pro Tem and District
Treasurer for one year term commencing January 1, 2026.

Moved by: Director Froke

Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 4-0

Absent: Director Laska

There were no Board or public comments.

MISCELLANEOUS INFORMATION AND COMMUNICATION

23.

B. General Manager Report: The Board received the General Manager’s report, which
included certificates of recognition from ACWA/JPIA for the District’s Safety Program;
PBCSD Fall/Winter Newsletter; a legislative report from CSDA; information on
stakeholder engagement for solid waste; District website enhancements; and reminder
about the District’s Holiday Luncheon.

C. Questions from Directors or staff seeking clarification of matters within purview of the
District: None.

CLOSED SESSION

24,

At 12:14p.m. the Board met to conduct annual performance evaluation of the General
Manager and District Legal Counsel under Government Code 54957 (b). The Board
returned to open session at 12:56 p.m.

There was no public comment on closed session items.

ADJOURNMENT

25.

There being no further business, President Verbanec adjourned the meeting at 12:56 p.m.
to a regular Board meeting to be held on Friday, January 30, 2026, at 9:30 a.m., in-person

and via Zoom. /@/7
/.l/\-—\.

Nicholas R. gecker, Board Secretary
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