PEBBLE BEACH COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
Regular Meeting of March 28, 2025

MINUTES
CALL TO ORDER

A regular meeting of the Board of Directors of the Pebble Beach Community Services
District (PBCSD) was held in the PBCSD Boardroom on March 28, 2025. President
Richard D. Verbanec called the meeting to order at 9:30 a.m.

ROLL CALL

Directors Present: Richard D. Verbanec-President, Peter B. McKee-Vice President,
Jeffrey B. Froke, Richard B. Gebhart, and Leo M. Laska

Directors Absent: None

Others Present:

Nick Becker, General Manager

Michael Laredo, PBCSD Legal Counsel

Chris Simmons, Associate Engineer

Marianna Pimentel, Chief Financial Officer (CFO)

Yuriana Nufiez, Administrative Coordinator

Alayna Paxton, Environmental Compliance Coordinator

Nijesh Sthapit, Accountant*

Nic Faro, Maintenance Manager

George Nufiez, Jr., Unit Chief, CAL FIRE San Benito-Monterey Unit (CAL
FIRE)

Matt Stanford, Peninsula Division Chief, CAL FIRE

Shayon Ascarie, Fire Prevention Captain, CAL FIRE

Cheryl Burrell, Planning and Real Estate Division, Pebble Beach Company (PBCo)
Shawn Casey, VP, Resource Management, PBCo

Kathleen Lee, Director of Government and Community Affairs, PBCo
Barbara Buikema, General Manager, Carmel Area Wastewater District (CAWD)*
Scott Lonergan, Director, CAWD*

David Goupil, Board Director, Del Monte Forest Property Owners (DMFPO)
Hampton Stewart, PBCSD Resident*

Shannon Rose, Board Clerk Pro Tem

*Signifies virtual attendance

APPEARANCES, ORDER OF BUSINESS. & ANNOUNCEMENT
There were no appearances or changes to the agenda.
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INUTES AND FINANCI ATTER
MOTION 25-03-01

Moved by Director Laska, seconded by Director Froke, and
unanimously carried 5-0 to approve, as presented, the Minutes of the
Regular Board meeting held February 28, 2025.

Statement of Receipts and Disbursements
The Board received and reviewed the Statements of Receipts and Disbursements for
February 2025. CFO Pimentel presented slides and responded to questions.

Cash Basis Budget Report
The Board received and reviewed the February 2025 Cash Basis Budget report. CFO

Pimentel presented.

Check Register
MOTION 25-03-02

Moved by Director McKee, seconded by Director Gebhart, and
unanimously carried 5-0 to approve the Check Register for February

2025.

PBCSD Long-Term Capital Outlay Plan
The Board received and reviewed the Annual Update of PBCSD Long-Term Capital

Outlay Plan presented by Associate Engineer Simmons. The Undergrounding Overhead
Utilities projects comprise 55% of plan costs, an increase of 33% from last year’s allocation.
Director Verbanec suggested factoring in elements of an intensified fuel reduction program
in future updates of the Long-Term plans.

PBCSD Long-Term Financial Plan
The Board received and reviewed the Annual Update of PBCSD Long-Term Financial

Plan. CFO Pimentel presented on the District’s financing of operations, capital outlays,
reserves, and discretionary projects. The Board can choose to alter undergrounding
project pacing to rebuild reserves if needed. Per input from the Monterey County Assessor,
the financial plan assumes a 5% increase in property tax revenue next fiscal year. Director
McKee with Board and General Manager commended CFO Pimentel and her team for a

clear, concise financial plan.

MOTION 25-03-03

Moved by Director Froke, seconded by Director Gebhart, and
unanimously carried 5-0 to approve the PBCSD Long-Term Capital
Outlay Plan and the PBCSD Long-Term Financial Plan.
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FIRE DEPARTMENT

Defensible Space Program

The Board received Fire Prevention Captain Ascarie’s presentation on the three-district
Peninsula Defensible Space Program. Last year, 4,571 Defensible Space inspections
were completed. Property owners were educated on “Zone 0" and encouraged to
take key steps such as removing flammable materials within five feet of the base of
the house, and how to harden homes against embers from a wildfire. Insurance
companies no longer recognize self-inspections; thereby the fire department will be
performing all annual inspections this year. Of the 2,619 lots in Pebble Beach, 113
are vacant. There was 100% compliance on all properties upon third inspection with
the exception of one vacant lot.

PBCSD General Manager Becker thanked Captain Ascarie, Chief Espinoza and the
fire prevention bureau for increasing the inspection rate from 30% three years ago to
100%. Chief Nufiez will speak at the PBCSD Open House event on Saturday, June
7 and at the DMFPO semiannual meeting on Sunday, May 18. The PBCSD
newsletter to be mailed at the end of April will include a special edition on wildfire

readiness.

Fire Chief's Monthly Report
The Board received the Monthly Fire Department Activity Report for January 17, 2025-

March 24, 2025 presented by Division Chief Stanford. CAL FIRE personnel attended the
Incident Management Team Conference at Riverside. Pile burning of approximately
twenty vegetation piles were completed in High Meadows this week. Local multi-agency
live fire training with Monterey Fire Department which included victim rescue scenarios
using similar terminologies and tactics was conducted. The new Battalion Chief vehicles
should arrive in June. Prevention Captain Leonard conducted drone operations at the
Moss Landing battery plant fire. Preparations are under way to support the Pebble Beach
Food and Wine event April 10 to 13. CPR Training was provided at Stevenson School.
Prevention Chief Espinoza and Prevention Captain Gray attended the Fire Prevention
Institute Annual Conference in Santa Barbara. Prevention Chief Espinoza also attended
an open forum with the California State Fire Marshal. Fuel reduction work shall begin as

spring approaches. Goat grazing begins in early May.

MAINTENANCE. ENGINEERIN D NSTRUCTI

Operations and Maintenance Report

The Board received the Engineering Report of Utilities Operations and Maintenance for
February 21, 2025 - March 20, 2025 presented by Engineer Simmons. The reservoir is
currently at 100% of capacity and water demand is below 29-year cumulative average
demand. Water demand is likely to be lower in 2026 due to The Links at Spanish Bay
being offline during the golf course remodel. A pump at the Viscaino Pump Station
installed in the 1990s to convey potable water to recycled water storage tank at Poppy
Hills was replaced. A second pump has been ordered and is anticipated to be replaced

in FY 2025-26.
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Director Gebhart left the meeting at 11:00 a.m.

PBCSD Capital Improvement Projects

The Board received the PBCSD Capital Improvement Projects report presented by
Engineer Simmons. Phase IV Underground Overhead Utility Project reflected in this
year's Long-Term Capital Outlay Plan will be ready for construction bidding in Fiscal Year
2025-26. A construction contract for the rehabilitation of Seal Rock Pump Station is
estimated for award in May. Replacement of two miles of sewer mains are in progress,
currently focused on Rodeo Road. Work will continue through the summer.

Carmel Area Wastewater District (CAWD)

The Board received report on the CAWD Boad of Directors meeting held on Thursday,
March 27, 2025, attended by Director Gebhart who had left the meeting. Operations
Superintendent Waggoner is retiring in the fall with his successor being Chris Foley as
Facilites Manager. A contract was awarded to Harris Consultants for construction
management services for a sewer replacement project on Scenic Drive. A contract was
awarded to TBC Communications. No sewer fee increase was anticipated for FY 2025-
26. The CAWD Board is considering developing a policy to connect residents south of
Carmel River to CAWD’s Carmel Highlands force main.

SOLID WASTE NAGEMENT

ReGen Monterey Board Meeting

The Board received a report from Vice President McKee for the ReGen Monterey Regular
Board meeting held March 21, 2025. A rate increase of 4% to 5% is proposed for tipping
fees. The guiding principles for accepting waste, which were drafted in 2004 and updated
in 2007, are being updated again with consideration that the City of San Jose may not
renew its contract with ReGen in 2036. Bids for legal services were received from firms
in San Francisco and Monterey with a contract awarded to a firm based in San Francisco.

GENERAL GOVERNMENT
DMFPO Roads and Traffic Committee

The Board received minutes from the Del Monte Forest Property Owners Roads & Traffic
Committee meeting held February 27, 2025. General Manager Becker gave highlights.
The Board discussed e-bike access into Pebble Beach.

DMFPO Safety Committee

The Board received minutes from the Del Monte Forest Property Owners Safety
Committee meeting held February 27, 2025. General Manager Becker reported the
relatively new committee is chaired by Charles DeWitt. The committee, focused on
community safety, has prioritized refining a Pebble Beach property owner database to
support Monterey County emergency service notifications. Crime statistics, Community
Emergency Response Team, and fire safety were also discussed.
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California Special District Association
The Board received and reviewed the California Special District Association Board of
Directors call for nominations. The PBCSD Board of Directors chose to take no action on

this optional call for nominations.

ACWA-JPIA Executive Committee Nomination Resolution
The Board considered adopting a Resolution for the ACWA-JPIA Executive Committee

nomination.

MOTION 25-03-04

Moved by Director McKee, seconded by Director Laska, and
unanimously carried 4-0 to direct General Manager to prepare a
resolution to nominate incumbent President Melody McDonald.

ISCELLANEOUS INFORMATION AND COMMUNICATION
PBCSD General Manager Report
The Board received the General Manager's Report covering meetings, events, and
information received during the months of March. GM Becker gave highlights.

CLOSED SESSION

There was no closed session held.

ADJOURNMENT
MOTION 25-03-05

M/SI/C (unanimous) to adjourn at 11:45 a.m. to a regular Board meeting
to be held on Friday, April 25, 2025, at 9:30 a.m., in person and virtually.

Nicholas R. Becker, Board Secretary



