PEBBLE BEACH COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
Regular Meeting of February 28, 2025

MINUTES
CALL TO ORDER
A regular meeting of the Board of Directors of the Pebble Beach Community Services
District (PBCSD) was held in the PBCSD board room on February 28, 2025. President
Richard D. Verbanec called the meeting to order at 9:30 a.m.

ROLL CALL
Directors Present: Richard D. Verbanec—President, Peter B. McKee—Vice President,
Jeffrey B. Froke, Richard B. Gebhart, and Leo M. Laska

Directors Absent: None

Others Present:

Nick Becker, General Manager (GM)

Chris Simmons, Associate Engineer

Robert Rathie, Legal Counsel

Marianna Pimentel, Chief Financial Officer (CFO)

Yuriana Nuiez, Administrative Coordinator

Alayna Paxton, Environmental Compliance Coordinator

Nic Faro, Maintenance Manager

Luis Martinez, Maintenance Technician

Kelvin Ellison, Maintenance Technician

Jesse Huddleson, Maintenance Technician

Ryan Casey, Maintenance Worker |

Travis Edwards, Maintenance Worker II

Matt Stanford, Division Chief, CAL FIRE

Mike DeLeo, EMS Coordinator Battalion Chief, CAL FIRE

Josh Silveira, Battalion Chief, CAL FIRE

Greg Leonard, Fire Prevention and Planning Captain, CAL FIRE

Shayon Ascarie, Fire Prevention and Planning Captain, CAL FIRE

John Trenner, Fire Prevention and Planning

Jesse Barnes, Captain, CAL FIRE

Evan Morgan, Captain, CAL FIRE

Cheryl Burrell, Planning and Real Estate Division, Pebble Beach Company (PBCo)
Shawn Casey, VP Resource Management, PBCo

Laura Silva, Security, PBCo

Barbara Buikema, General Manager, Carmel Area Wastewater District (CAWD)*
Suzanne Cole, Board Director, CAWD

David Goupil, Board Director, Del Monte Forest Property Owners (DMFPO)
Hampton Stewart, Pebble Beach resident

Michael Laredo, DeLay and Laredo Law Firm

Nancy Dayton, Board Clerk Pro Tem

*Signifies virtual attendance
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APPEARANCES, ORDER OF BUSINESS, & ANNOUNCEMENTS

General Manager Becker announced that PBCSD was recent recipient of the 2024
Collection System of the Year Award by the Monterey Bay Chapter of the California
Water Environment Association. The award is a testament to and reflection of the day-
to-day exemplary service performed by Maintenance and Engineering staff. Mr. Becker
thanked them for their hard work and acknowledged Alayna Paxton who submitted the
award application.

There were no requested changes to the agenda.

MINUTES AND FINANCIAL MATTERS

MOTION 25-02-01

Moved by Director Froke, seconded by Director McKee, and unanimously
carried 5-0 to approve, as presented, the Minutes of the Regular Board
meeting held January 24, 2025.

Statement of Receipts and Disbursements
The Board received and reviewed the Statement of Receipts and Disbursements for
January 2025. CFO Pimentel presented slides and responded to questions.

Cash Basis Budget Report
The Board received and reviewed the January 2025 report. CFO Pimentel presented.

Check Register
CFO Pimentel noted that reimbursable expense payments are now reported in a new

condensed format.
MOTION 25-02-02

Moved by Director Laska, seconded by Director Froke, and unanimously
carried 5-0 to approve the Check Register for January 2025.

Monterey County Treasurer's Investment Report

The Board received and reviewed the Monterey County Treasurer's Investment Report
for quarter ended December 31, 2024. CFO Pimentel reported the effective rate of
return was 4.3% annualized for the quarter. The PBCSD share of the total portfolio is
approximately 1.0%. There are ongoing meetings with the County Treasurer and
Auditor Controller offices to better understand how the investment earnings are
distributed to the pool participants; the Board will be apprised of findings after the
meetings.
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LAW ENFORCEMENT
Extended Supplemental Law Enforcement Services through June 2026
The Board received and reviewed Resolution No. 25-05 to extend California Highway

Patrol Services.
MOTION 25-02-03

Moved by Director Froke, seconded by Director Gebhart, and unanimously
carried 5-0 to adopt Resolution No. 25-05 approving and authorizing execution
of an amendment to the contract with California Highway Patrol to extend the
supplemental law enforcement services to June 30, 2026.

Sgt. Geddes will replace Sgt. Pia as area sergeant.

Fire Chief’s Monthly Report

The Board received and reviewed the Monthly Fire Department Activity Report for
January 25 — February 17, 2025. Chief Silveira reported on operations. John Trenner
reported on fire protection, planning, and training. GM Becker stated that emails from
residents to Supervisor Daniels urging the County to relax the homeowner tree
removal permitting process have been copied to PBCSD and the issue is being
monitored. A CAL FIRE presentation is planned for the Open House and Safety Day
on June 7. After two years of planning, beginning March 5" and weather permitting,
there will be highly controlled small pile burnings for the first time in the Cypress Fire
Protection District off Carpenter Street, east of Hwy 1.

Increase Budget for Fire Defense Projects
The Board received and reviewed the Fire Chief's Report regarding amending
contracts with fire fuel reduction services contractors. John Trenner and Captain

Leonard presented.
MOTION 25-02-04

Moved by Director Laska, seconded by Director Gebhart, and unanimously
carried 5-0 to adopt Resolution 25-06 authorizing the General Manager to
amend contracts with Bleck Fire Prevention & Excavation and Tope’s Tree
Service; and authorize General Manager to enter into contract with
Community Tree Service to perform fuel reduction services on a time and
materials basis, increasing the Fire Defense Projects budget to a total
amount not to exceed $850,000.

Engineering and Field Support Services for Fire Hydrant Testing
The Board received and reviewed the Fire Chief's Report. GM Becker and John

Trenner presented.
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MOTION 25-02-05

Moved by Director Laska, seconded by Director Froke, and unanimously
carried 5-0 to adopt Resolution 25-07 approving Amendment No.03 to Project
Assignment No.55 to the Master Agreement with E2 Consulting Engineers, Inc.
to provide engineering and field support services required for Fire Hydrant
Testing for an amount not to exceed $120,000.

CAL FIRE BEU Unmanned Aircraft System Program

Chief Silveira provided and presented slides of the CAL FIRE San Benito-Monterey
Unit Unmanned Aircraft System (UAS) Program. GM Becker thanked Chief Silveira
for his leadership and guidance of the drone program, and gave respects to the late
Mr. Joel Gambord for providing the District with its first drone.

MAINTENANCE, ENGINEERING AND CONSTRUCTION

Wastewater Collection, Treatment and Disposal System

The Board received and reviewed the Engineering Report of Ultilities Operations and
Maintenance for January 17 - February 20, 2025. Engineer Simmons presented slides.
The reservoir was at 100% capacity. A small 20-gallon spill that occurred on January
30t at a sewer main on Palmero Way was responded to in minutes.

PBCSD Capital Improvement Projects
The Board received and reviewed the Engineer's Report. Engineer Simmons

presented.
Director Laska left the meeting at 11:25 a.m.

Facilities Improvement Project
The Board received and reviewed the Engineer's Report and Engineer Simmons

presented slides.
MOTION 25-02-06

Moved by Director Gebhart, seconded by Director Froke, and unanimously
carried 4-0 to approve revised scope of work for the Facilities Improvement
Project.

Reclamation Management Committee Meeting

The Board received and reviewed the Draft Minutes for the CAWD/PBCSD Wastewater
Reclamation Management Committee meeting held February 11, 2025, attended by
Director McKee and GM Becker, who gave highlights.
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CAWD Board Meetings

The Board received and reviewed the Agenda Information for the CAWD Board
meeting attended by Director Laska on January 30, 2025, and the meeting attended
by Director Froke on February 27, 2025. GM Becker attended both meetings and
reported on January 30" meeting. The FY 2023/24 audited financials were presented
and were deemed “clean.” A reclamation project replacement pump was approved.
CAWD is focusing on collections, particularly increasing sewer replacement projects.
Director Froke reported on the February 27"meeting. Daryl Lauer, Collection
Superintendent, and Jeff Bandy, Principal Engineer, gave informative presentations.
The CAWD Board discussed upgrading certain areas of its system to address and
avoid reoccurrence of a multiple-day spill that accrued extensive monetary penalties.
Scott Lonergan has been appointed to the CAWD Board replacing late Director
Michael Rachel.

ReGen Monterey Board Meeting
The Board received and reviewed the Agenda Information for the ReGen Monterey

Regular Board meeting held February 21, 2025, attended by Director McKee. Two new
scales were purchased. Recruitment for legal counsel is underway. The TAC had met
to discuss retaining the $9 million per year City of San Jose franchise agreement that
ends in 2036. The seven Peninsula cities that comprise the parties in the franchise
agreement (with San Jose being the eighth) have 15-year contracts with GreenWaste
Recovery that end in 2030. GM Becker stated that discussions will soon begin under
the TAC to evaluate options for future franchise agreements.

GENERAL GOVERNMENT

Topics for PBCSD Spring / Summer Newsletter

The Board received and reviewed the Administrative Coordinator Report. Ms. Nuiiez
advised there will be announcements for the PBCSD Open House and Safety Day on
June 7" and the Household Hazardous Waste and e-Waste Collection Event on
October 4. A special edition newsletter on wildfire preparedness was alternatively
recommended with the Board concurring to have a continuing 2 to 4-page insert in the
regular newsletter that focuses on wildfire preparedness.

Special Districts Association of Monterey County

The Board received and reviewed the General Manager’'s Report on the meeting held
January 21, 2025. Directors Verbanec and Froke, and GM Becker attended. Director
Verbanec gave highlights. Legislative Days are May 20t -21st for any interested Board
members. The Local Agency Formation Commission (LAFCO) conducted a municipal
services review of PBCSD that was routine with a draft report from LAFCO expected
in early March.

PBCSD Safety Committee Meetings
The Board received and reviewed the Minutes of the meetings held October 17" and

December 17, 2024.
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Legal Counsel Recruitment

The Board received and reviewed the General Manager’s Report. Counsel Rathie on
behalf of Wellington Law thanked the Board for its confidence in the firm over all the
years. He felt PBCSD with its exemplary Board and staff was well positioned for
continued success. GM Becker reciprocated the thanks for all of the firm’s great work.

MOTION 25-02-07

Moved by Director McKee, seconded by Director Gebhart, and unanimously
carried 4-0 to adopt Resolution 25-08 appointing De Lay & Laredo as District
Legal Counsel and authorize the Board President & General Manager to enter
into agreement with De Lay & Laredo to provide legal services.

MISCELLANEOUS INFORMATION AND COMMUNICATIONS

Oral reports from General Manager

The Board received and reviewed the General Manager's Report covering meetings,
events, and information received during the months of January - February. The District
received an award from the American Public Works Association for the Undergrounding
Overhead Utilities Project Phase lll in the emergency preparedness category—the
project is very unique in its scale, multiple miles, and phase-to-phase approach; GM
Becker recognized Chris Simmons and Wallace Group for exemplary project execution.
The scheduled presentation by Kelvin Ellison and Alayna Paxton at the CWEA Annual
Conference on April 23, 2025, in Palm Springs on interpersonal communication, mental
health, and safety at work will be the first time PBCSD maintenance staff has spoken
at a conference.

CLOSED SESSION
There was no closed session held.

ADJOURNMENT
MOTION 25-02-08

M/S/C (unanimous) to adjourn at 12:25 p.m. to a regular Board meeting to be
held on Friday, March 28, 2025, at 9:30 a.m., in n and virtually.

Nicholas R. Becker, Board Secretary



