PEBBLE BEACH COMMUNITY SERVICES DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS
DRAFT MINUTES

Friday, September 26, 2025, at 9:30 a.m.
3101 Forest Lake Road, Pebble Beach, CA 93953

District Boardroom

CALL TO ORDER

President Richard D. Verbanec called the meeting to order at 9:33 a.m.

ROLL CALL

Board Directors Present
Richard D. Verbanec, President

Richard B. Gebhart, Director
Jeffrey B. Froke, Director
Leo M. Laska, Director

District Staff Present

Nick Becker, General Manager

Marianna Pimentel, Chief Financial Officer (CFO)
Nic Faro, Maintenance Manager

Chris Simmons, Principal Engineer

Nijesh Sthapit, Accountant™

Yuriana Nufiez, Administrative Coordinator

Others Present

Board Directors Absent
Peter B. McKee, Vice-President

District Legal Counsel Present
Michael Laredo, De Lay & Laredo

CAL FIRE San Benito-Monterey
Unit Staff (CAL FIRE) Present
George Nuiiez, Jr., Unit Chief

Matt Stanford, Assistant Chief

Tom Bolyard, Battalion Chief, Operations
Greg Leonard, Prevention Fire Captain
John Trenner, Fuels Manager

Mike DeLeo, EMS Battalion Chief

Cheryl Burrell, Planning and Real Estate Division, Pebble Beach Company (PBC)

Shawn Casey, Vice President Resource Management *

Peter Brown, Director of Security, PBC
Paul Tomasi, Assistant Security Manager, PBC

Elise Weiland, Board Director, Carmel Area Wastewater District (CAWD)

Barbara Buikema, General Manager, CAWD *

David Goupil, Board Director, Del Monte Forest Property Owners

Vinod Badani, Vice President, E2 Consulting Engineers *

Zoé& Shoats, Director of Communications, ReGen Monterey

Stewart Roth, Director, South Bay Regional Training Fire Academy

Jeff Barton, EMS Program Coordinator, South Bay Regional Training Fire Academy

*Signifies Zoom virtual attendance
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1.

3.

APPEARANCES, ORDER OF BUSINESS, AND ANNOUNCEMENTS

Appearances and Announcements: Stewart Roth and J eff Barton, Director of the Public
Safety Consortium and EMS Program Coordinator at South Bay Regional Training
Academy in San Jose, CA, presented a plaque of appreciation to the Board for the donation
of the District’s surplus 2004 Reserve Ladder Truck, which has significantly enhanced the
academy’s training capabilities and has allowed them to improve the realism of their
training programs and better prepare graduates for real-world scenarios. Another
appreciation plaque was presented to Unit Chief George Nufiez for the unwavering support,
advocacy, leader development, and active partnership towards the academy and its
programs.

Newly appointed CAWD Board Director, Elise Weiland, was introduced.

Agenda Changes: None

MINUTES AND FINANCIAL MATTERS

Minutes:

MOTION 25-09-01: Approve, as presented, the Minutes of the Regular Board of
Directors Meeting held on July 25, 2025

Moved by: Director Froke
Seconded by: Director Laska

Motion Approved: Unanimously, carried 4-0
Absent: Director McKee

There were no Board or public comments.

Statement of Receipts and Disbursements: Chief Financial Officer Pimentel
presented slides and answered questions covering the months of July and August 2025.

Cash Basis Report: Chief Financial Officer Pimentel presented slides and answered
questions.

Check Register:
MOTION 25-09-02: Approve the Check Registers for July and August 2025

Moved by: Director Froke
Seconded by: Director Gebhart

Motion Approved: Unanimously, carried 4-0

Absent: Director McKee

The Board commented on a check made for the purchase of a circular saw blade for the
new Patrol 22 vehicle. Chief Bolyard described the battery-operated saw blade as a never-
replaced, lifetime warrantied blade that can cut through wood, metal, and concrete.

Monterey County Treasurer’s Investment Report: Chief Financial Officer Pimentel
summarized Monterey County Treasurer’s quarterly report ending on June 30, 2025. The
total investment income received in Fiscal Year 2024 — 2025 was $1.3 million.
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Communication continues between District staff and staff of the Monterey County Auditor-
Controller’s and Treasurer’s office regarding a large variance in the investment income
received in the first two fiscal year quarters versus the last two quarters, even with minimal
change in cash balance and yield. A summary of the findings will be presented to the Board
upon receipt of additional information from the County.

8. California Public Employees Retirement System (CalPERS) Unfunded Liability Status and
District s Public Agency Retirement Services (PARS) Trust Status: Chief Financial Officer
Pimentel reported on status of the CalPERS annual actuarial valuation report reviewed by
the Investment Committee earlier in the month, which states that there is an improvement
in the funding status of the District’s pension. The District’s pension funding is now at
94.1%, reducing unfunded accrued liability (UAL) from $1.2 million to $638,000. The
Investment Committee decided there is currently no need for additional funding and the
PARS Trust Fund, with $2.6 million available to issue payment for future UAL and/or
payment of employer-paid liabilities.

FIRE DEPARTMENT

9. Fire Chief’s Monthly Report: Battalion Chief Bolyard reported on operational activity. The
Fire Prevention Team assisted with tent inspections and the Fire Department provided
emergency response services during Car Week, including responding to a significant
vehicle accident near Poppy Hills Golf Course. Assistance with the Walker Cup activities
involved medical support and walk-throughs. The new Wildland Patrol 22 vehicle is in
service and ready to respond. Reserve Ladder Truck 122 is in Sacramento receiving needed
maintenance. The department conducted several training exercises, which support future
hosting of trainings locally and not have the need to outsource them. Fire Engineers Ryan
Preast and David Garcia completed a 36-month California Joint Apprenticeship Committee
program, making them eligible for fire captain positions. The drone program successfully
monitored Car Week events marking the first official level of full collaboration with the
Federal Air Marshal service. The Firewise Community Meeting, hosted by CAL FIRE’s
Land Use Planning team from the Sacramento and Fresno offices presented an overview
of the Firewise Community Program that is run by the National Fire Protection Association
(NFPA) on August 7, 2025, had great attendance and was well received. Captain
Hollingshead led CPR training for employees of Pebble Beach Company, Stevenson
School, and PBCSD, and home fire safety training was conducted for the Blind and
Visually Impaired Center in Pacific Grove. Chief Frank Espinoza completed training for
inspector course as part of the Fire Marshall series. The fire department has been actively
managing Fuel Reduction Projects across three Districts (Cypress, Carmel Highlands, and
PBCSD). The rigorous efforts have been well received by the public and have resulted in
improved fire road conditions and reduced fire risks. General Manager Becker noted a
recently published Carmel Pine Cone article and a resident’s letter that pays homage to the
diligent efforts of fire prevention led by Captain Leonard, John Trenner, and CAL FIRE
and expressed appreciation to the Board for supporting the efforts by doubling the budget
for these projects.
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10.

Pebble Beach Fire Department ISO Public Protection Survey: Unit Chief George Nuiiez
presented on the Pebble Beach Fire Department’s Class 1 Insurance Service Office (ISO)
public protection classification rating, which was upheld after a two-year review. A Class
1 ranking represents a meritorious structural fire suppression program and is considered a
rare achievement, with only 1% of fire departments in the nation earning Class 1 rating.
Chief Nufiez confirmed that the Fire Risk Reduction Community List (FRRCL) application
was submitted today.

MAINTENANCE, ENGINEERING & CONSTRUCTION

11.

12.

13.

Operations and Maintenance Report: Principal Engineer Chris Simmons provided status
of Forest Lake Reservoir storage capacity, recycled water demand data, and wastewater
Treatment Plant production and demand figures. Notable Maintenance activities were
summarized, including the approval of the Forest Lake Emergency Action Plan is required
by the California Governor’s Office of Emergency Services (Cal OES), of which
Environmental Compliance Coordinator Alayna Paxton deserves much of the credit for.
Maintenance Manager Nic Faro shared pictures and presented details of the three-month
crane rehabilitation project at Seal Rock Pump Station (P-3). Appreciation was
acknowledged to Nic Faro for his management of the project and keeping cost down.

Capital Improvement Projects: Principal Engineer Simmons summarized status of the
Undergrounding Overhead Utilities Program (UOU), Highway 68 Pump Station (P-4)
Rehabilitation, Seal Rock Pump Station (P-3) Rehabilitation, Sewer Line Replacement
Project, and the Facility Improvement Project.

Facilities Improvement Project: Principal Engineer Simmons provided overview of the
reduced-scope Facilities Improvement Project and answered questions regarding HVAC
system and bidding environment. The Board reviewed bids with Selden & Son submitting
the lowest bid of $895,600 and staff’s recommendation for authorizing a project
contingency of $34,400.

MOTION 25-09-03: Adopt Resolution 25-25 declaring the lowest responsible bidder
and awarding the construction contract to Selden & Son for a total contract amount
not to exceed $930,000 for the Facilities Improvement Project.

MOTION 25-09-04: Adopt Resolution 25-26 approving contract Amendment No. 2
with Paul Davis Partnership for construction support services for an amount not to
exceed $55,000 for the Facilities Improvement Project.

Moved by: Director Gebhart

Seconded by: Director Froke

Motions 25-09-03 and 25-09-04 Approved: Unanimously, carried 4-0
Absent: Director McKee

There were public comments.

Draft Minutes of Regular PBCSD Board of Directors Meeting held on September 26, 2025 - Page 4 of 6




14.

CAWD Board of Directors Meetings: Director Gebhart attended the July 3 1% meeting and
provided highlights. Director McKee and General Manager Becker attended the August
28 meeting. General Manager Becker provided highlights, with the bulk of the meeting
focused on an updated three-year labor relations agreement that was approved with a 2.4%
cost of living adjustment for the first year and subsequent 3% for the next two years and
increases to salary job classifications, benefits, and stand-by and call-back pay. President
Verbanec attended the September 25" meeting and provided highlights. The meeting
covered a Request for Proposal (RFP) for newsletter publishing services and an RFP for
consulting services for a rate model.

SOLID WASTE

15.

16.

ReGen Monterey Board of Directors Meetings: Vice-President McKee and General
Manager Becker attended the Board on August 22, 2025, and reported on meeting
highlights. The Memorandum of Understanding for Solid Waste Collection Franchise
Agreement was approved. ReGen Monterey had a ribbon cutting opening for the
remodeled scale house. General Manager Becker attended the September 19" meeting
remotely and reported that ReGen Monterey adopted Guiding Principles, which are
mainly their strategic planning and framework on how they contract future acceptance of
waste from the outside or how to save landfill capacity for the local governing agencies
in Monterey Peninsula. ReGen Monterey conducted a facilities tour for the Technical
Advisory Committee (TAC).

Memorandum of Understanding (MOU) with ReGen Monterey for Solid Waste Collection
Franchise Agreement Planning and Supporting Services: General Manager Becker
provided an overview of the MOU for Solid Waste Collection Franchise Agreement that
will expire in 2030 for seven member agencies in the Monterey Peninsula. Zoé€ Shoats,
Director of Communications at ReGen Monterey and member of the TAC group was
presented as lead of the MOU. Mrs. Shoats answered questions. Four of the seven member
agencies have already approved the MOU.

MOTION 25-09-05: Adopt Resolution 25-27 approving Memorandum of
Understanding with ReGen Monterey to cost-share Solid Waste Franchise Agreement
planning and support services with Member Agencies for an amount not to exceed
$80,000 for the District’s commitment.

Moved by: Director Laska
Seconded by: Director Gebhart

Motions Approved: Unanimously, carried 4-0
Absent: Director McKee

There were public comments.

GENERAL GOVERNMENT

17.

Del Monte Forest Property Owners Roads & Traffic Committee Meeting: Director Froke
reported on the meeting he attended on August 6, 2025. The prominent topic was Car Week
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18.

19.

20.

21.

activities and the uptick of 30% influx affecting the Monterey Peninsula communities and
traffic.

Community Advisory Board (CAB) Meeting: The Board received the minutes of the CAB
meeting held on August 6, 2025, attended by President Verbanec.

Annual California Special Districts Association (CSDA) Conference: The August 25 — 28,
2025 conference in Monterey was attended by General Manager Becker, CFO Pimentel,
Administrative Coordinator Nufiez, several CAL FIRE staff, and Legal Counsel Laredo.
General Manager Becker summarized a specific session titled “/nnovating Wildfire
Prevention”, where the concept of fireshed maps was introduced as a fire planning tactic
for a large-scale regional approach.

PBCSD Fall/Winter Newsletter: The Board reviewed the proposed topics for the
Fall/Winter Newsletter.

Safety Committee Meeting: The Board received minutes of the Safety Committee meeting
held on September 16, 2025, and Principal Engineer and Safety Officer Chris Simmons
highlighted that PBCSD staff completed CPR/AED and basic first aid training conducted
by the Pebble Beach Fire Department.

MISCELLANEOUS INFORMATION AND COMMUNICATION

22.

A. General Manager Report: The Board received the General Manager’s report covering
events and information from July 25 through September 26, 2025. General Manager
Becker summarized several correspondences received by the District. Other
announcements included District employment opportunities, reminder of the Household
Hazardous & E-Waste Event scheduled for October 4™ from 9:00am — 2:00pm, and
reminder of the Zombie Run & Emergency Preparedness Fair scheduled for October
25t from 9:00am — 12:00pm. The passing of Jody LeTowt III, a long-term Pebble Beach
resident and devoted supporter of the Del Monte Forest Conservancy, was announced.

B. Questions from Directors or staff seeking clarification of matters within purview of the
District: None.

CLOSED SESSION

23.

No closed session was held.

ADJOURNMENT

24.

There being no further business, President Verbanec adjourned the meeting in honor and
remembrance of Jody LeTowt III at 12:30 p.m. to a regular Board mgsting to be held on
Friday, October 31, 2025, at 9:30 a.m., in-person and via Zoom.

Nicholas R. Becker, Board Secretary
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