PEBBLE BEACH COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
Regular Meeting of April 25, 2025

MINUTES
CALL TO ORDER

A regular meeting of the Board of Directors of the Pebble Beach Community Services
District (PBCSD) was held in the PBCSD Boardroom on April 25, 2025. President
Richard D. Verbanec called the meeting to order at 9:30 a.m.

ROLL CALL

Directors Present: Richard D. Verbanec-President, Peter B. McKee-Vice President,
Richard B. Gebhart, and Leo M. Laska

Directors Absent: Jeffrey B. Froke

Others Present:

Michael Laredo, District Legal Counsel

Nick Becker, General Manager

Marianna Pimentel, Chief Financial Officer (CFO)

Nic Faro, Maintenance Manager

Chris Simmons, Associate Engineer

Yuriana Nuifiez, Administrative Coordinator

George Nufiez, Jr., Unit Chief, CAL FIRE San Benito-Monterey Unit (CAL FIRE)
Matt Stanford, Peninsula Division Chief, CAL FIRE

Brice Muenzer, Prescribe Fire & Fuels Battalion Chief, CAL FIRE

lan Stevens, CAL FIRE

John Trenner, Fuels Manager, CAL FIRE

Greg Leonard, Prevention Captain, CAL FIRE

Cheryl Burrell, Planning and Real Estate Division, Pebble Beach Company (PBCo)
Peter Brown, Director of Security, PBCo

Laura Silva, Security, PBCo

Shawn Casey, VP, Resource Management, PBCo

Barbara Buikema, General Manager, Carmel Area Wastewater District (CAWD)*
Robert Siegfried, CAWD Director*

Vinod Badani, E2 Consulting Engineers*

Hampton Stewart, PBCSD Resident

Craig Geddes, Sergeant, California Highway Patrol (CHP)

Ray Tongol, Commander, Monterey County Sheriff's Office

Marge Burnett, PBCSD Resident*

Patricia Waibel, PBCSD Resident*

Shannon Rose, Board Clerk Pro Tem

*Signifies virtual attendance
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E S. ORDER SINE & ANNOUNCEME
There were no appearances or announcements. Agenda Item 8: Law Enforcement was
moved up as the first item to cover.

LAW ENFORCEMENT
Law Enforcement Report
The Board received and reviewed the Law Enforcement Program Status Report for the

quarter ending March 31, 2025, presented by CHP Sergeant Geddes, who recently
assumed former Sergeant Chris Pia’s position. He brings 21 years of CHP experience,
serving in Santa Cruz and Monterey Counties including at Pebble Beach special events.
General Manager Becker plans to work with Sergeant Geddes to amend the maps in the
report to reflect citation locations.

Sergeant Geddes described a series of vehicle incidents involving an individual from
Pacific Grove: a non-injury car crash at Forest Lodge and Congress Roads on January
24th with his vehicle being impounded; an intense encounter with an officer at the Inn at
Spanish Bay parking lot on February 20th; and driving his vehicle onto Spanish Bay beach
on March 1%t. A no-trespassing order was issued for him to never return to Pebble Beach
property. Peter Brown, PBCo Director of Security, noted that the individual was formerly a
contractor working in Pebble Beach.

Sheriff Commander Tongol presented crime statistics for the first quarter of 2025. Seven
non-violent incidents occurred including one residential burglary with no forceable entry,
one vehicle theft, one shop lift, three thefts from buildings, and two thefts from residential
yards. Sheriffs will be assisting with the upcoming Big Sur Marathon event.

Peter Brown reported the Pebble Beach Food and Wine Event had the fewest incidents in
16 years.

MINUTES AND FINANCIAL MATTE
Tl -04-0

Moved by Director Laska, seconded by Director McKee, and unanimously
carried 4-0 to approve, as presented, the Minutes of the Regular Board
meeting held March 28, 2025.

Statement of Receipts and Disbursements
The Board received and reviewed the Statements of Receipts and Disbursements for

March 2025. CFO Pimentel presented slides and responded to questions.
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Check Register
MOTION 25-04-02

Moved by Director Laska, seconded by Director Gebhart and unanimously
carried 4-0 to approve the Check Register for March 2025.

Preliminary Budget for Fiscal Year 2025-26 and Set Public Hearing

The Board received and reviewed, and CFO Pimentel presented. Estimated revenue of
$25,155,000, excluding Reclamation Project reimbursements, is 5.0% higher than the
prior year's budget. Sewer user fees are proposed to increase by 9.0% or $3.12 per
month from $34.58 to $37.70 for residential units, and garbage/recyclable material
collection services fees are proposed to increase by 3.0% or $0.98 per month, from
$33.36 to $34.34 for basic residential services, both effective July 1, 2025.

Operations & Maintenance (O&M) expenses increased by 9.0% to $20,493,000
including $580,000 for recycled water distribution system O&M expenses reimbursed
by the Reclamation Project. The District’s capital outlay increase is mainly due to the
Undergrounding Utilities Phase 4 Project increase of $11,415,000. The 11% or
$1,123,000 increase in Fire/Emergency Medical is primarily due to CAL FIRE
retirement plan benefits potentially increasing during the second year of the existing
Schedule A contract with the District.

District property owners will receive a notice by mail setting a public hearing for the
adoption of the final budget. Staff responded to Board questions. There were no

comments from the public.

General Manager Becker thanked department managers for their collaboration with the
preliminary budget preparation and Ms. Pimentel further thanked Senior Accountant
Nancy Johnson for taking the lead and mentoring Finance team members.

MOTION 25-04-03

Moved by Director Laska, seconded by Director Gebhart, and unanimously
carried 4-0 to adopt Resolution No. 25-10 approving the Preliminary Budget
for FY 2025-26 and setting the Final Budget hearing, including user fees, for
June 27, 2025, 9:40am. The final decisions on the budget and fees will be
made after public notification and the Final Budget hearing.

Financial Auditing Services Agreement

The Board received and reviewed an Agreement for Financial Auditing Services
presented by CFO Pimentel. Nathan Edelman, CPA, Eide Bailly has been the District’s
audit partner for the past 3 years. Upon request from the Investment Committee for a
new audit partner, Kinnaly Soukhaseum, CPA, Eide Bailly submitted a three-year
proposal and annual engagement letter for providing future auditing services.
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MOTION 25-04-04

Moved by Director McKee, seconded by Director Laska, and unanimously
carried 4-0 to adopt Resolution 25-11 authorizing Board President to execute
and Board Secretary to attest agreement with Eide Bailly, LLP (Eide Bailly) to
perform audits of District financial transactions for a period of three years,
covering fiscal years 2024-25 through 2026-27 for an amount not to exceed

$136,905.

FIRE DEPARTMENT

Fire Chief's Monthly Report

Brice Muenzer, Fires and Fuels Battalion Chief, presented on controlled burns that
were carried out with the assistance of multiple agencies on one acre of State Parks
land that was purposely highly visible off Highway 1 just north of Carmel High School.
Ahead of the burns, public education outreach, press releases, meetings with High
Meadows Homeowners Association and local boards and councils had been
conducted. Public awareness, protection of trees, containment, and smoke
management were priorities.

The Board received and reviewed the Monthly Report on Operations, Training, and
Fire Prevention March 26 — April 14, 2025, presented by John Trenner. Peter Brown
gave details of the distressed boat removed from Stillwater Cove in March. The
Insurance Services Office (ISO) recently performed a thorough inspection of the
Pebble Beach Fire Department operations to rate how well-staffed and equipped fire
departments are to respond to structural fires in the community. District fire hydrant
testing program is a crucial component of sustaining the Class 1 rating. Chief Nufez
will give a presentation on wildfire readiness and evacuation routes at the DMFPO
semiannual meeting on Sunday, May 18", and at the Annual Open House & Public
Safety Day on Saturday, June 7",

Fire Prevention Captain Leonard reported fire break work between Jacks Peak County
Park to Carmel Valley Road is concluding. Pile burning within Pebble Beach is being
considered. Goats will begin fire fuels abatement in mid-May.

Fire Defense Plan

The Board received and reviewed the Biennial Update of the Pebble Beach Fire
Department Fire Defense Plan presented by John Trenner. He acknowledged the
collaboration and support in the update effort by agencies and PBCSD staff. Maps will
be updated to show the former Equestrian Center now as open space.

MOTION 25-04-05

Moved by Director Gebhart, seconded by Director McKee, and unanimously
carried 4-0 to approve Biennial Update of the Pebble Beach Fire Department
Fire Defense Plan
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Paramedic Provider Agreement

The Board received and reviewed the 3-year Extension to the Paramedic Provider
Agreement with Monterey County Emergency Medical Services Agency presented by
Chief Nuiiez. Advanced Life Support Program expenses will be presented at a future

Board meeting.

MOTION 25-04-06

Moved by Director Gebhart, seconded by Director Laska, and unanimously
carried 4-0 to authorize the Board President and Unit Fire Chief to execute
Amendment No.04 to the Paramedic Service Provider Agreement between
Monterey County and Pebble Beach Community Services District.

MAINTENANCE. ENGINEERING AND CONSTRUCTION

Operations and Maintenance Report

The Board received and reviewed the Engineering Report of Operations and Maintenance
for March 22 - April 18, 2025, presented by Engineer Simmons. Reservoir level trends are
tracking with the 5-year average. Alternative source water production is approximately
100,000 gallons per day — 20% of District outflows.

A 355-gallon sewer overflow occurred March 24 on Riata Road with 290 gallons recovered.
During a gas line repair outside the administrative offices, a pressure test revealed additional
leaks at corroded points in the line; repairs are underway.

PBCSD Capital Improvement Projects

The Board received and reviewed the Engineer’s Report on the status of PBCSD Capital
Improvement Projects presented by Engineer Simmons. A $2M contract was awarded to
contractor KJ Woods for 2.3 miles of sewer line replacement at a cost of $165 per foot; slides
were presented on the work that commenced March 24th.

Carmel Area Wastewater District

The Board received and reviewed the Agenda Information for the CAWD Board of Directors
meeting held Thursday, April 24, 2025, attended by Director McKee. Two major sewer
projects to replace clay pipes are planned: in the Santa Rita and Guadalupe Streets area,
and two miles along Scenic Road during fall 2025 to summer 2026. A plumbing rebate
program is underway to encourage restaurants to reduce and remove fats, oils and grease
from sewer disposal. Recruitment is underway to fill a new associate engineer position.
CAWD experienced a data breach that leaked sensitive personnel information.

SOLID WASTE MANAGEMENT

ReGen Monterey Board Meeting
The Board received and reviewed Agenda Information for the ReGen Monterey Regular

Board meeting held Friday, April 18, 2025, attended by Director McKee. Major focus is on the
budget process: Revenue has decreased 7% with expenses down only 2%, and there is
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concern that the City of Watsonville is considering using its landfill for acceptance of local
waste that would result in curtailment of 10% of incoming ReGen waste. A public hearing
regarding ReGen fee increases is scheduled for Friday, May 23, 2025.

GENERAL GOVERNMENT
Community Advisory Board
The Board received and reviewed Draft Minutes from the April 2, 2025, Community Advisory

Board Meeting and General Manager Becker and Cheryl Burrell, Planning and Real Estate
Division, PBCo gave highlights.

California Special District Association

The Board received and reviewed the General Manager’s Report on the April 15, 2025,
California Special District of Monterey County meeting attended by President Verbanec
and General Manager Becker, who gave highlights.

National Public Works Week
MOTION 25-04-07

Moved by Director Laska, seconded by Director Gebhart, and unanimously
carried 4-0 to adopt Resolution 25-12 proclaiming May 18" to 24" as National
Public Works Week.

MISCELLANEOUS INFORMATION AND COMMUNICATIONS
PBCSD General Manager Report

The Board received and reviewed the General Manager's Report covering meetings,
events, and information received from March 28 through April 25, 2025. The
Spring/Summer edition of the District newsletter with Wildfire Readiness insert was
provided. President Verbanec suggested that the issue be distributed to homeowners who
apply for construction permits through the Pebble Beach Architectural Review Board/Real
Estate Office to aid them in “hardening” their homes against wildfires by choosing fire safe
construction materials and techniques.

CLOSED SESSION

There was no closed session held.

ADJOURNMENT
MOTION 25-04-08

M/SI/C (unanimous) to adjourn at 12:11 p.m. to a regular Board meeting to be
held on Friday, May 30, 2025, at 9:30 a.m., in person and virtually.

Nicholas R. Becker, Board Secretary



